
One all-day class
each month for 8

months

Includes multi-day site
visit to peer city at end of

program in 
October​ 2026

Improve project delivery
Explore strategies to streamline workflows,
enhance communication, and overcome
obstacles to deliver projects more efficiently.

2026 Hawaii Transportation
Project ​Management Training
Program​

For more information, contact Mark Garrity. 
mark.garrity@oahumpo.org

Federal funding requirements
Learn to navigate federal funding processes,
including eligibility criteria, application
procedures, and compliance mandates.

Project management
Gain essential skills in planning, executing, and
monitoring transportation projects to ensure
they are completed on time and within budget.

Federal, state, and local policies
and procedures
Understand how to align transportation projects
with the regulatory frameworks and operational
standards at all government levels.

100% federally funded using funds provided by the Federal
Highway Administration. All costs associated with this training

will be reimbursable to the student. 

Starts March 2026



Date Topic

March 27
Introduction to Transportation Project Management; Flow
of Funding, State Transportation Improvement Program 

April 24
Procurement & Contracting; Project Planning & Scoping;
Preliminary Engineering (PE)-1, including National
Environmental Policy Act (NEPA)

May 29
Consultations with the State Historic Preservation Office
(SHPO) and US Fish and Wildlife Service; 
PE-1 Recap; PE-2 

June 26
Public Engagement, Communication & Facilitation; 
Federal Contracting Compliance Requirements

July 31 Safe Systems Approach and Vision Zero

August 28 Project Schedules, Risk Management, and Budgeting

September 25
Right of Way; Construction; Performance Measures/
Accountability

October 12-16 Mobile Workshop

October 30 Recap; Group Project Presentations; Graduation

The 2026 Project Management Training Program will include a
local field trip and a mobile workshop.

More details will be provided.

Sessions will be held at the Homer A.
Maxey International Trade Resource
Center, 521 Ala Moana Blvd, Honolulu, HI
96813, from 8:00 AM - 4:00 PM

Draft Curriculum
(Subject to Change)


